TRAINING OPPORTUNITY
TRAINING PROGRAMMES IN PRINCE 2 PROJECT MANAGEMENT

The National Construction Industry Council (NCIC) was created by an Act of Parliament Chapter 53:05
of the Laws of Malawi in 1996 and its mandate is to promote, regulate and develop the Malawi construction
industry.

The National Construction Industry Council fulfills this mandate through amongst other interventions
capacity building of its stakeholders. The Council, through its Training & Research Department conducts
training programmes for the individuals/professionals/organizations in the construction sector.

The National Construction Industry Council invites both practicing and aspiring Project Managers to an
internationally recognized Certification Training Programme in Prince 2 Project Management
(Foundation and Practitioner) to be held as follows:

Venue: Sunbird Nkopola Lodge Dates: 26 - 30t April 2021
Fees: MK1,400,000.00 — Payment made by 10t April 2021

The training will cover the following areas:

Course Outline for Prince 2 (Foundation Level)

This three-day course covers the PRINCE2 Foundation syllabus, including the following topics: Structured
Approach to Managing Projects, The Process-based Approach, Business Case, Organisation,
Plans, Progress, Change, Quality, Risk and Practical Work.

Course Outline for Prince-2 (Practitioner Level)

This two-day course covers the PRINCE2 Practitioner syllabus, including the following topics: Structured
Approach to Managing Projects, The Process-based Approach, Business Case, Organisation,
Plans, Progress, Change, Quality, Risk and Practical Work.

Note that space is limited and will be offered on a first come, first served basis.
For bookings please contact the National Construction Industry Council using the details below:

The Chief Executive Officer

National Construction Industry Council

Private Bag A146

Lilongwe

Attention: The Director of Training and Research

Mobile: +265 999392358 / 0999 240 656

Email: nema.kadaluka@ncic.mw or chiyamiko.gomani@ncic.mw

Please note that your place will be reserved only after payment of the fees.
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